The creative sector is a £32.3 billion sector representing approximately 1 in 10 of all UK jobs.
The range and scope of occupations is phenomenal, from voice coach to animal trainer, but if it
is only represented by a few key roles at the very top of the industry – director – composer –
producer then career entry points into this fascinating world can be hidden.
This project gives young people a valuable insight into the breadth of opportunities available.
And once working in the sector new career pathways will become apparent.
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The Project
Margate has a significant cultural sector, led by a range of organisations including Turner
Contemporary, and Dreamland. There are a number of local studios and coworking spaces,
like Marine Studios, and they support an ecology of small creative businesses.
But there is also significant social deprivation, and the split between the new creative class
and the poorer communities runs deep.
Much work is done by cultural organisations in the area, like Turner Contemporary, Theatre
Royal, and 1927 Theatre Company, to engage young people in existing exhibitions,
performances, and programmes.
While these activities are an opportunity to try the arts, either by participating in a workshop
or as an audience member, they do not show young people that the arts, music or dance are
future careers. The creative industries, the foundation of a new economy for Margate, are
not seen as a source of future employment for young people.
Finding simple ways to show the routes into employment in the creative industries will start
to bridge the divides. They will create connections, broaden horizons, and raise aspirations.
Creative Works looks at how that might be possible.

Creativity Works
One in eight UK businesses are in the creative sector.
Combined, they generate £111bn a year GVA, which is a greater economic impact than the
automotive, aerospace, life sciences, oil, and gas sectors combined.
There are two million jobs, and between 2010-20, the sector was in steady growth.
The creative industries are responsible for 12% of UK exports.
(Stats: Creative Industries Federation)

Into The Arts - A Personal Story
In the mid-1980s, Worthing nearly lost its theatre. The Connaught had been a repertory
theatre since 1931, when a company of actors moved into the then-closed Connaught Hall.
A few years of success later, they had moved into the larger Picturedrome Cinema next
door, taking the name with them.
In 1986, after years of threats of closure, a new team took over and the Connaught became
a receiving house, taking in touring shows, but with a commitment to working with the
community. Martin Harris moved from Theatre Clwyd to take up the role of Administrator
(effectively, artistic director), and was joined in the main office by David Smith, who had
been a student union ents manager, and Stephen Holroyd, a Rochdale-born technical
manager who had been at the Barbican.
These three men are the reason I have worked in the arts for thirty years.
Their commitment to working with the community was genuine, and they soon had an active
Arts Outreach team, working from the old Connaught Hall's foyer which had been (for years)
a barber shop. As well as setting up youth theatre and youth dance companies, they started
the country's first Youth Technical Crew, with people aged 13-18 working backstage on
professional productions as well as supporting the youth companies.
I had operated the spotlight on a school drama club show, and now - aged 13 - had
progressed to a full-scale theatre. The first show I remember seeing was Hull Truck's
September In The Rain, and I was able to walk onto the stage after the show.
I had been to panto a couple of times, maybe, and now I was watching Theatre de
Complicite, Siobhan Davies Dance Co, Alan Cumming as Hamlet (and having a drink with
him afterwards!), Roger McGough. I was exposed to Gilbert and Sullivan (I built a cannon for
HMS Pinafore, rigged it with pyrotechnics, fired it every night for a week!), Shakespeare,
Leonard Bernstein's Mass, ballet.
Harris, Smith and Holroyd had opened the door to a world that nobody else on the council
estate where I lived had ever seen.
None of that trio was an artistic genius, and there were no creative tantrums - this was a
working building, where we all got on with the job. My theatre world was making tea in the
office, pasting up posters on the boards outside (in the snow, once!), making props for
panto, delivering the payroll books to the Town Hall office who handled it, loading and
unloading big lorries, learning to brace flats on a tricky rake, racing to hand-raise the safety
curtain, persuading local shops to put up posters, operating a followspot, helping the barstaff
clear glasses when the show went up. The administrator was nicknamed 'Plumber Harris',
after being caught fixing a sink by a journalist, and that just-do-it spirit ran through all of us.
Holroyd and Smith eventually gave me my first job (by then, Harris had left - but me and him
did form a small theatre company ten years later!). When I screwed up A Levels, they put me
in charge of turning the original Connaught Hall into a community venue. I put on gigs, we
became home to a local dance school and the youth theatre, The Levellers came down to
film a video, and we borrowed a van to collect a couple of cinema projectors from a closeddown cinema in South London. We reopened the original entrance, and the old Arts
Outreach shop became my office. The Connaught's Studio is still there, now a second stage
and cinema screen.
The tactics the Connaught taught me are the ones I still use today: I'll do whatever is needed
to keep the thing going. The show's the thing, and the curtain always goes up at 7.30pm
sharp.

The most important thing, though, that Harris, Smith and Holroyd taught me, is to hold the
door open. The arts is lots of jobs, and is a blend of practical and dull and exciting. And it
needs lots of different people to do them. The Connaught Theatre was an entry point for so
many - you'll find Youth Tech alumni scattered through the arts world.
And while we are focused these days on engagement and audiences, with Creative People
and Places schemes like Appetite in Stoke and Transported in Lincolnshire meaning people
on estates like the one I grew up on get to see great art, I'm not sure we are providing the
entry points we need. Organisations like Arts Emergency do great work supporting people
who know they want a career in the arts, but I never even knew the arts existed.
For me, it's about one question. Who's holding the door open these days?

A Warning
Good youth workers push young people hard, and sometimes beyond what is comfortable,
and show them that they can achieve more than they imagined. This is essential.

Young People and Culture
"All new technologies bring on the cultural blues" Marshall McLuhan, War and Peace in the
Global Village
Young people are engaged with creativity and culture everyday. They are both active
makers and eager consumers.
They each carry an incredible toolkit, that lets them shoot, record, write, make, edit, and
share their own creativity. The same thing lets them consume culture, anywhere. Previous
reports have identified a generation of digital natives: we must now look at those born after
2000 as nomadic digital natives, who accept the phone as the principal point of access to the
digital world and are constantly mapping wifi hotspots as desirable locations.
Many young people are working across multiple media, broadcasting content to a global
audience, in a way no previous generation has been able to. The same tools that they use to
make culture allow them to consume it. The medium is the making, the message, and the
means of consumption.
The traditional mediators - gallery curators, broadcast executives, theatre programmers - are
irrelevant and ignored. The venues they run are only pins on young people's Google Maps if
you can stand outside and use the wifi.
And while those traditional venues work harder and harder to target supposedly hard-toreach audiences, the truth is there are no hard-to-reach young people. They're just not
coming to the established places for the distribution of culture. Their culture is distributed
direct to playgrounds, bedrooms, and the street. They're easy audiences to reach with the
right tools and when culture is in the right place.
And this disconnect has led to a fracture. While young people are making and consuming
culture, few of them see their future in culture and creativity.
They do not consider the possibility of careers in the arts, heritage, or culture sectors which
are so far removed from their everyday life. Neither do they see the skills they learn through
their everyday creativity as transferrable to other careers.
"The computer absolutely guarantees the elimination of all the businesses it is now being
brought to serve." Ibid p. 88

What Young People Make

Photography (63)
Music (32)
Art (25)
Writing (13)
Design (12)
Film (11)
Cooking (11)
Dance (6)
Theatre (6)
Coding (6)
Make up (3)
Social media (6)
Textiles (1)

Where Young People Consume Culture
Asked to consider the broadest range of culture - including art, music, television, theatre young people were asked how they had consumed culture in the last seven days.

Apple Music
Cinema
DVD
Facebook
Instagram
iTunes
Kindle
Netflix
Radio (Digital or Online)
Sky
Snapchat
Spotify
Theatre
Whatsapp
XBox
YouTube

Careers Advice
Based on this research, a simple tool was created to allow young people to explore the
range of jobs in the creative industries.
It is a pocket-sized, zine-style guide which does nothing more than match the type of media
young people consume with some of the jobs in that sector. It does not present the whole
answer. It encourages them to research further. It could be used by career staff, industry
mentors, youth workers or parents, with no sector knowledge needed.
For Creative Work, a short print run has been produced for testing, covering games, music,
film, television, theatre and art. More categories could easily be created.

Methodology
This short report is based on a two month period of action research carried out in 2019,
which included running different workshop sessions with ●
●
●

students from across East Kent completing National Citizenship Service (NCS)
young people attending the Quarterdeck youth club in Margate
a small cohort of students from the University of Kent's Aspire Business School.

This work was supported by conversations with Kate Kneale, founder of the GEEK Festival
and an advocate for digital jobs in East Kent, and staff at NCS, Quarterdeck and Aspire.
In eight separate sessions, I asked NCS students what they consume and what they make. I
collected nearly 400 responses.
I spoke to various groups of young people at the Quarterdeck about job hopes and future
aspirations.
I worked with a group of university students, running a workshop to look at how creative
skills could be applied to business start ups.
From this, and with the things young people already do as a starting point, I produced the
simplest guide to careers in the creative industries that I could.
This work was supported by a Catalyst grant from the Royal Society for the Arts (RSA), and
was a scoping exercise to look at how more young people and a wider range of young
people might be inspired to develop careers in the creative industries, and supported in the
early years of their careers.

Reading:
Folkestone Is An Art School Directory (2017)
UAL Creative Attributes Framework (UAL)
Self-Organised Learning x Academic Learning (New Cross Commoners)
Alt Art School: Making a career in the arts in and around Southend-on-Sea (Metal)
and:
War and Peace in the Global Village (Marshall McLuhan & Quentin Fiore 1968)
and using:
Oblique Strategies (Brian Eno & Peter Schmidt)
Hexen 2.0 Tarot (Suzanne Treister)
The internet (Tim Berners Lee & others)

